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Introduction

• Pre Covid-19, Scotland was doing a fine job in establishing itself as one of the strongest tech sectors in

the UK out with London and the South East, leading the way in areas such as big data, cyber security,

AI, and gaming. It was an exciting time with strong communities being built and more organisations

looking to move their tech hubs into Scotland. Blessed with our world class universities, strong growing

tech clusters, community focus, hugely talented workforce and that special Scottish hospitality we have

seen our tech sector grow to over 9,000 tech specific companies.

Demand for the best tech talent unsurprisingly saw tech salaries increase year on year for the past few 
years to 2020.  During lockdown we have seen many organisations speed up their digitalisation projects 
with many having to move quickly to e-commerce platforms, introducing new apps and moving their full 
workforce to remote working.  This has put even more pressure on hiring managers to ensure they have 
the best tech talent in place that will see their business survive the toughest of times.  Our 2021 
research has shown that due to this demand and importance of having the best talent available, we 
expect salaries in the main to show a continued rise.  There are some exceptions with economic factors 
meaning some organisations are unable to pay above market rate as they balance their books with 
furlough ending and the fallout from Brexit still not 100% clear.  

So compensation remains extremely important in retaining and attracting the best talent, but given

economic circumstances, a focus across other aspects of job roles should also be considered. In this

guide we highlight Hamilton Forth’s key points in retaining & attracting the best and share our salary

information across several different IT job families. We hope you find the information we have compiled

helpful, if you are looking to benchmark salaries in more detail, please contact one the Hamilton Forth

team.

Headlines

There are currently 4,414 open tech roles in
Scotland Adzuna Feb ’21

Edinburgh’s tech sector is it’s fastest growing
with open roles there making up over 30% of
all open jobs in the capital.

In demand jobs:

• Data scientist
• Software engineer (multiple languages)
• Cloud engineer
• Security engineer
• UX specialist
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Software & Cloud  (Interim)

Josh Moreland

Transformation & Change Leadership 

Software & Cloud  (Perm)
Atif Hussain

About us – Meet the Team

Hamilton Forth, part of the Livingston James Group, is exclusively focused on senior change, transformation and technology appointments working with organisations 
across the UK to source industry leading talent on both a permanent and interim basis.  The quality and calibre of our team is matched only by our business model 
and methods. We work with a level of flexibility that allows us to deliver market-leading services for a wide range of different organisations and individuals across the 
UK. With every organisation, every candidate and every assignment, we start with a blank piece of paper – without preconception or prejudgement – to ensure that 
our service and advice is tailored to your need.

Our business is built on a values-led approach, which ensures we are committed to helping both clients and candidates achieve their fullest potential by matching 
expertise to business needs

E: atifhussain@hamiltonforth.com E: joshmoreland@hamiltonforth.com

Sharon Homan-James
Data

E: sharonhomanjames@hamiltonforth.com
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Attracting the best talent

Wellbeing

Top talent will seek out organisations that are well known for their positive
wellbeing strategy.

It is crucial that organisations value their employee’s wellbeing just as
much as their technical skills. Employers that prioritise wellbeing will
build a more resilient workforce which will return a higher productivity.

Considerations include:

✓ As well as committing to supporting wellbeing, ensure you offer a
visible and accessible pathway to support

✓ Ensure employees have a safe space to discuss open conversations
with their managers

✓ Provide your managers with the training and tools to ensure they
can support any wellbeing conversations

✓ Ensure employees are educated on prioritising their nutrition,
exercise and sleep

Aside from salary, what are potential employees looking for?

61%of employees 

agree that they 

have made 

healthier lifestyle 

choices because 

of their company’s 

wellness 

program*

*https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-
employee-engagement-and-wellness
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Diversity, Equity & Inclusion

McKinsey’s research (2018) confirms that gender, ethnic, and cultural
diversity, particularly within executive teams, continue to be correlated to
financial performance across multiple countries worldwide. Financial
performance aside, organisations need to promote a strong D&I strategy
from an ethical standpoint. We are now seeing organisations that do not
promote this are getting called out publicly damaging their ability to
attract and retain the best talent.

Considerations include:

✓ Remove unintentional bias in your hiring - Removing names and
schools from a CV but relevant skills on their such as a degree
allows for an unbiased selection process

✓ Use gender-neutral language in your job adverts to help attract
more women to your tech team

✓ Nurture your current diverse talent. Shift your focus supporting and
encouraging diversity. This in turn will help minorities feel welcome
and give you the competitive edge

Aside from salary, what are potential employees looking for?

Analysis finds that 

companies in the top 

quartile for gender diversity 

on executive teams were 

25% more likely to have 

above-average profitability 

than companies in the 

fourth, & in the case of 

ethnic and cultural diversity, 

business-case findings are 

even more compelling

Attracting the best talent

https://diversityuk.org/mckinsey-report-delivering-diversity

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters#
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Attracting the best talent

Refresh your benefits package

The Covid-19 Pandemic has forced many organisations to quickly review
their company policies and benefits with working from home and flexible
working placed at the forefront. We’re still not sure how the year will pan
out, but our research shows that there is a real divide on rushing back to the
office, with many looking for a blended model of working from
home/anywhere or and the office. Employers have to take this into account
when refreshing their benefits.

Considerations include:

✓ Offering an allowance for working at home office equipment

✓ Enhance Employee Assistance Programmes and Wellbeing benefits

✓ Re-assess paid family annual leave with many employees now
accustomed to a better work life balance

✓ L&D. A recent LinkedIn report found that 94% of employees would
stay longer if it invested in their learning & development

✓ Surveying your workforce to better tailor your employee benefits
programme to their needs

✓ Encourage creativity with side project time. For companies
that invest in side project initiatives, the outcomes can be incredible:
Gmail, Google Maps, Twitter, Slack, and Groupon all started as side
projects

Aside from salary, what are potential employees looking for?

69%of employees 

would choose one 

job over another if 

it offered better 

benefits
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Job Title
Perm Contract (Day Rate)

Low Average High Low Average High
Leadership CISO £65,000 £80,000 £90,000 £600 £700 £900

Head of Data Engineering £70,000 £80,000 £90,000 £700 £800 £950

Head of Data Science £70,000 £85,000 £100,000 £700 £850 £1,000

Chief Data Officer £100,000 £125,000 £150,000 £900 £1,000 £1,200

Chief Marketing Officer £75,000 £85,000 £100,000 £700 £800 £900

Chief Information Officer £120,000 £150,000 £200,000 £900 £1,000 £1,200

Business 
Change

Programme Director £90,000 £111,000 £130,000 £750 £900 £1,000

Programme Manager £65,000 £75,000 £85,000 £600 £700 £800

Project Manager £45,000 £55,000 £65,000 £450 £500 £550

Business Analyst £35,000 £45,000 £55,000 £350 £425 £500

Cloud / Dev / 
Ops

Cloud Architect £50,000 £65,000 £85,000 £500 £600 £700

Cloud Engineer £45,000 £55,000 £65,000 £450 £500 £550

Cyber Cyber Security Architect £60,000 £80,000 £95,000 £550 £700 £850

Cyber Security Engineer £55,000 £70,000 £85,000 £500 £600 £750

Data Big Data Architect £60,000 £75,000 £90,000 £550 £650 £750

Data Analyst £38,000 £45,000 £55,000 £375 £450 £550

Data Architect £50,000 £55,000 £65,000 £400 £500 £600
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Job Title
Perm Contract (Day Rate)

Low Average High Low Average High
Data Data Developer £40,000 £50,000 £60,000 £375 £425 £500

Data Engineer £40,000 £50,000 £60,000 £375 £425 £500

Data Scientist £42,000 £55,000 £70,000 £400 £475 £550

Data Visualisation Developer £40,000 £50,000 £60,000 £375 £425 £500

Data Warehouse Developer £40,000 £51,000 £60,000 £400 £475 £525

Database Administrator £38,000 £45,000 £60,000 £375 £425 £475

IAM Engineer £55,000 £65,000 £75,000 £450 £500 £575

Information Architect £60,000 £70,000 £80,000 £400 £500 £600

Infrastructure Desktop Support Engineer £27,000 £35,000 £39,000 £180 £220 £250

Infrastructure Manager £50,000 £60,000 £70,000 £350 £400 £450

Infrastructure Architect £60,000 £70,000 £80,000 £400 £500 £550

Network Administrator £35,000 £45,000 £55,000 £350 £400 £450

Network Engineer £40,000 £50,000 £60,000 £375 £425 £500

Network Security Engineer £45,000 £52,000 £60,000 £400 £450 £500

Service Desk Analyst £21,000 £23,000 £25,000 £120 £150 £180

Service Manager £27,000 £35,000 £39,000 £220 £250 £300

Windows Systems Administrator £38,000 £45,000 £52,000 £350 £400 £450
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Job Title
Perm Contract (Day Rate)

Low Average High Low Average High
Software 
Engineering

AI/ML Specialist £45,000 £60,000 £75,000 £400 £500 £600

Android Developer £40,000 £55,000 £70,000 £400 £500 £600

Application Support .NET £35,000 £45,000 £50,000 £300 £375 £450

Application Support Team Lead £38,000 £47,500 £52,000 £325 £375 £475

Automation Tester £40,000 £50,000 £65,000 £400 £500 £600

Business Intelligence Developer £38,000 £45,000 £55,000 £375 £450 £525

Business Intelligence Manager £50,000 £65,000 £80,000 £500 £600 £700

Business Objects Developer £38,000 £45,000 £55,000 £375 £425 £475

C#.Net Developer £38,000 £50,000 £65,000 £400 £500 £600

C++ Developer £38,000 £45,000 £55,000 £375 £425 £475

Development Lead / Manager £60,000 £70,000 £80,000 £400 £500 £600

DevOps Engineer (Development) £40,000 £55,000 £70,000 £400 £500 £600

Enterprise Architect £65,000 £80,000 £95,000 £600 £700 £800

Front End Developer £41,000 £50,000 £61,000 £400 £500 £575

Full Stack Developer £38,000 £50,000 £65,000 £400 £500 £600

iOS Developer £40,000 £55,000 £70,000 £500 £575 £650

Java Developer £40,000 £50,000 £65,000 £450 £500 £600
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Job Title
Perm Contract (Day Rate)

Low Average High Low Average High
Software 
Engineering

JavaScript Developer £40,000 £55,000 £70,000 £400 £500 £600

Oracle Developer £40,000 £50,000 £60,000 £350 £400 £500

QA / Test Automation Engineer £40,000 £50,000 £55,000 £350 £400 £450

QA / Test Engineer £35,000 £45,000 £50,000 £300 £375 £450

QA / Test Manager £45,000 £55,000 £60,000 £400 £450 £500

Quant Developer £40,000 £55,000 £70,000 £400 £450 £500

SAS Developer £38,000 £45,000 £55,000 £350 £400 £450

Solutions Architect £65,000 £75,000 £90,000 £500 £600 £700

SQL BI Developer £35,000 £45,000 £55,000 £400 £500 £550

SQL Developer £35,000 £45,000 £55,000 £400 £500 £550

Systems Engineer £40,000 £45,000 £55,000 £400 £500 £550

Technical Architect £60,000 £70,000 £80,000 £500 £600 £700

UI or GUI Developer £35,000 £45,000 £55,000 £375 £450 £500

Unix / Linux Administrator £40,000 £50,000 £60,000 £375 £450 £500

UX Designer £35,000 £45,000 £55,000 £350 £400 £450

UX Manager £45,000 £55,000 £60,000 £400 £450 £500

Web Developer £40,000 £50,000 £60,000 £375 £425 £475
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Get in touch:
enquiries@hamiltonforth.com
Call: 0141 370 4701

mailto:enquiries@hamiltonforth.com

